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Female Underrepresentation
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PERCENTAGE OF WOMEN BY LEVEL
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https://wiw-report.s3.amazonaws.com/Women_in_the_Workplace_2019.pdf
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Gender Inequality in Developing Economies

International Labor Organization (ILO): Global Employment Trends for Women, 2012 (note that the graph omits “B-Fishing”).

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_195447.pdf
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Understanding the

Business Case for Gender Equality

EI increases knowledge of the business case for advancing workforce gender equality.

• The top 20 most gender-diverse utilities significantly outperformed the bottom 20 

in terms of return on equity (Ernst and Young).

• Companies in the top quartile for gender diversity on their executive teams are 21 

percent more likely to experience above-average profitability than companies in the 

fourth quartile (McKinsey and Company, 2018).

• Companies in male-dominated sectors that have gender-diverse executive 

leadership teams are 47 percent more profitable (Women as Levers for Change, 

2020).

• Top-25 most equitable energy companies report a 59.1 percent increase in creativity 

and innovation (Women as Levers for Change, 2020).

https://www.ey.com/en_gl/women-power-utilities/could-gender-equality-be-the-innovation-boost-utilities-need
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/delivering-through-diversity
https://womenasleversofchange.com/#profitability
https://womenasleversofchange.com/#profitability
https://womenasleversofchange.com/#profitability
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ENGENDERING INDUSTRIES APPROACH
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The Engendering Industries Approach 

Use Best Practices Across Engendering Industries’ Employee Life Cycle

Foster Men’s Engagement 

Build Relationships to Generate Company Buy-In and Commitment

Develop a Company-Specific Business Case 

Train Employees to Become Gender Equality Change Agents 

Use Data for Evidence-Based Strategic Planning & Decision-Making

Provide Tailored Change Management Coaching & Technical Support
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The Engendering Industries

Employee Life Cycle 

https://www.usaid.gov/engendering-industries/gender-equality-best-practices-framework
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The Intensive Program: 41 Partners; 27 Countries

2019-2022
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The Accelerated Program: 86 Companies; 41 Countries

2021-2022
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Engendering Industries Complementary Suite of 
Programs

• Male Engagement Intensive 

Workshops

• SEE Change Initiative

• Social and Behavior Change 

Communication (SBCC)

• The Partner Network

• The Partner Support Fund Male engagement activity at EDESUR/DR
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THE IMPACT: 
Women's Economic Empowerment

*Results presented in the following impact slides represent achievements from the Engendering Industries 41 Intensive Program
Partners. Partners self report results, and explicitly link the following impacts to their gender equality initiatives.



13*Results from 41 Intensive Program Partners

7,300 Women Hired or Promoted since 2020

1,300 women hired into technical and 

leadership roles.

1,600 women promoted into technical 

and leadership roles.
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In 2022, 84% of 
Engendering 

Industries partners 
promoted women 
at the same rate as 

men.

(Up from 70% in 2021)

Dorentina Shala

First Female Substation Operator, KOSTT

*With 26 of the program’s 41  Intensive Program partners reporting
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180 "first women" 
hired or promoted 

by partners.

These women are the first female 
employees to assume positions 

historically occupied by men.

Dorentina Shala

First Female Substation Operator, KOSTT

*Results from 41 Intensive Program Partners
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In 2022, more than 28,000 women trained on 
technical and soft skills needed to advance in their 
careers.

*Results from 41 Intensive Program Partners
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3,672 young 
women enrolled 

in internship 
and trainee 
programs.

Dorentina Shala

First Female Substation Operator, KOSTT

Students from the University of Ibadan participate in the DISCO for Women Career Fair organized by IBEDC

*Results from 41 Intensive Program Partners
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Over 50 organizational policies drafted or improved 
to advance gender equality.

Female line workers support each other on site at LASURECO/Philippines.

*Results from 41 Intensive Program Partners
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43% of Intensive Program partners 

report improved business performance 

as a result of their gender equality 

initiatives.

● 15 partners report increased 
retention.

● 7 partners decreased revenue loss.
● 5 partners improved company brand 

and reputation.
● 6 partners report improved 

customer service.
Female employees at Engendering Industries partner, CELSIA/Colombia

*Results from 41 Intensive Program Partners

Business Performance Impacts



The Impact: Eastern Europe & Asia Region
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Energo-Pro has increased the proportion of 

women at the company by 8.6%. They promote 

women and men at the same rates on average. 

32% of their hires for 2021 and 2022 were 

women. 663 women have been hired and 170 

women promoted.

Impacts:

● Awarded with the  “TVET Business Partner of 

the Year 2019” for support to strengthening 

professional education for women (FY20).

● Recognition by the Millennium Challenge 

Account Georgia “Best Business for Gender 

Equality 2019”.

Energo-Pro in Georgia

Female Energo-Pro Employee at work. Photo: Energo-Pro website
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The Water Supply and Sewerage Authority 

of Ulaanbaatar City (USUG) joined 

Engendering Industries in 2021.

Impacts:

● Promotes women and men at the 

same rate on average

● 100% of their interns are female. 

● 59 women hired and 22 promoted. 

● 2,895 women were upskilled in 

technical and soft skills.

USUG in Mongolia

Female USUG  Employee at work. Photo: USUG



Thank You!
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